A firm recently built a new plant that will use more than 50 production lines and machines to produce over 500 different products. The production scheduling decisions are critical because sales will be lost if customer demand is not met on time. If no individual in the firm has had experience with this production operation, and if new production schedules must be generated each week, why should the firm consider a quantitative approach to the production scheduling problem?
SOLUTION

A quantitative approach should be considered because the problem is large, complex, important, new and repetitive. While the analyst is using quantitative approach he will concentrate more on facts and data related to problems and will develop a mathematical expression which will identify its objectives. After this the analyst will make one more mathematical expression which will show recommendations depending on the quantitative aspects of problem. These skills are inherent in the manager and manager makes more accurate decisions with experience. These skills can also learnt by the manager. Managers with more knowledge are capable of making better decisions. 
