What is crashing, and how is it done by hand?
SOLUTION 

Crashing is the process of reducing the total time it takes to complete a project by expending additional resources. In performing crashing by hand, it is necessary to identify those activities along the critical path and then to reduce those activities which cost the least to reduce or crash. This is continued until the project is crashed to the desired completion date. In doing this, however, two or more critical paths can develop in the same network.

