Tom Sharkey is the owner of Sharkey Chevy, Buick, GMC. At the start of the year, Tom instituted a customer opinion program to find ways to improve service. The day after the service is performed; Tom’s administrative assistant calls the customer to find out whether the service was performed satisfactorily and how the service might be improved. Listed on the next page is a summary of the complaints for the first six months. Develop a Pareto chart. What complaints would you suggest that Tom work on to improve the quality of service?
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SOLUTION:
The Pareto chart is the kind of chart which contains both line graph ad bars. In this chart the values are explained by bars in decreasing order and cumulative total represented by the line. The left vertical axis shows the frequency of occurrence and it can be represents as unit of measures.  The main purpose of Pareto chart is highlight the important factors. 
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Count

38
23
12
10
    8
Percent

42
25
13
11
    9
Cum %
42
67
80
91
100
About 67% of the complaints concern the problem of not being corrected and the price being too high.






